Business Process
Outsourcing
Financial Accounting and Advisory Services

Our service offering
At Grant Thornton we meet the challenges of our clients. Our Business Process Outsourcing
(BPO) model offers a flexible and scalable Shared Service Centre (SSC) taking into
account the challenges of reducing costs, quality improvements and internal controls in
an on-going outsourcing contract. Our BPO model consists of:
• a front office in Ireland and our transactional teams based in Grant Thornton’s international
centres;
• customer relationship management (from implementation to run operations) driven by a
partner of the Financial Accounting and Advisory Services (FAAS) team in Ireland;
• a dedicated project consulting team who are experts in the transformation process (SSC or
BPO) from the assessment phase to the business as usual phase;
• strong governance and control through Service Level Agreement (SLA) to ensure the
satisfaction of the client;
• an experienced BPO team who are multilingual, with real accounting culture and proficient
in most ERPs; and
• performance measurements from Key Performance Indicator (KPI) suite.

How Grant Thornton can help with finance transformation
and centralisation

Consultancy on
transformation:
• strategic alignment and
vision on finance;
• benchmarking;
• process optimisation
(Procure to Pay (PTP),
Record to Report (RTR),
Order To Cash (OTC));
• SSC set up and
implementation;
• reporting, budgeting,
forecasting process; and
• advisory on tooling
(Enterprise Resource
Planning (ERP) and
others), selection and
implementation support.

Outsourcing:
• full or partial process
outsourcing with
multi-year commitment;
• functional service
provider for all SSC
functions;
• BPO accounting
(accounts payable,
accounts receivable
and general ledger
reporting); and
• administrative (scan,
travel and expense).

Accounting support/
project management:
• all of our project
managers are expert
accountants;
• transition managers;
• transition accountant;
• IFRS expertise; and
• general ledger expertise.

Our process
Full outsourcing

Full BPO offering
• a front office in Ireland, with our
transactional teams based across
our Centre of Excellence in Ireland
and Grant Thornton International
centres, as appropriate.
PTP:
• invoice processing;
• disbursement; and
• control and compliance.
OTC:
• credit risk;
• invoicing;
• cash flow analysis;
• controls and reconciliation; and
• cash collection.

Effective use of
web based project
management
software

Extensive
knowledge of
ERPs

RTR:
• revenue;
• journals and processing;
• balance sheet;
• Profit and Loss (P&L);
• customised reporting; and
• reconciliations.
Payroll:
• in country payroll;
• accounting interface; and
• management of multiple outsourced
providers.
External reporting:
• indirect tax compliance;
• corporate tax; and
• other local compliance requirements.

Centre of Excellence
with
multi-jurisdictional
expertise

One point of
contact/project
partner lead

Project management/
subject matter experts

Co-sourcing

Controllership
• based in our Centre of Excellence in
Ireland;
• period end close monitoring;
• monthly variance analysis;
• review reconciliations and reports; and
• preparation of quarterly reporting
packs.

All time zones
served

Committed
response times

Global compliance reporting
• based in our Centre of Excellence in
Ireland;
• centralised statutory financial
statements;
• global corporation tax and VAT
compliance; and
• company secretarial.

Relationship
director with
outsourced
providers

Central
coordinator of
jurisdictional
roles

Project
management

Key benefits
Senior partner and
director lead

Knowledge and
experience of multiple
ERPs

Stable team

Best practice

Financial Accounting and Advisory Services (FAAS)
The Grant Thornton FAAS department is a specialist team who primarily service complex
large scale and Multinational Companies (MNCs), focusing on being a centralised point of
contact for their global requirements. Our experienced and multicultural teams are experts
in areas of Global Compliance and Reporting (operating through our Centre of Excellence
in Ireland), Effective Financial Reporting (EFR), Accounting Advisory and Business Process
Outsourcing (BPO).

Key management contacts for our BPO team

Sinéad Donovan
Partner, Financial Accounting
and Advisory Services
T +353 (0)1 680 5653
E sinead.donovan@ie.gt.com

Tony Thornbury
Partner, Financial Accounting
and Advisory Services
T +353 (0)1 680 5613
E tony.thornbury@ie.gt.com

Gerard Walsh
Director, Financial Accounting
and Advisory Services
T +353 (0)21 427 7513
E gerard.walsh@ie.gt.com

Niall Martin
Director, Financial Accounting
and Advisory Services
T +353 (0)1 680 5699
E niall.martin@ie.gt.com

We are Grant Thornton
Grant Thornton is Ireland’s fastest growing
professional services firm. We deliver solutions to
all business challenges. Clients choose us because
the breadth of financial and business services they
need is available, delivered innovatively and always
to the highest standards. At Grant Thornton we
are committed to long term relationships. We are
different. We are Grant Thornton.
Offices in Dublin, Belfast, Cork, Galway, Kildare,
Limerick and Longford.
www.grantthornton.ie

#GTFAAS
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